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PREPARING FOR 
YOUR ANNUAL 

REVIEW MEETING
CATHY TAMBURELLO

ADVOCACY FOR ACHIEVEMENT, LLC

NOVEMBER 13, 2024

1

WHAT MAKES YOU A 
GOOD ADVOCATE?
• PREPARATION

• KNOWLEDGE

• PARENTAL RIGHTS

• KNOWING PRESENT LEVELS
• IEP PROCESS

• CLARITY

• VISION 
• ASKS
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You are an Influencer!

• You influence outcomes for your child.
• You influence outcomes for yourself.
• You influence outcomes for your family. 
• You influence outcome for your community. 
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How Did You Get Here?
Referral •Made by Teacher, Parents or CST-School team 

will determine if an evaluation is warranted.

Evaluation 
Planning 
M eeting

•Parents and evaluators review evaluations to completed and 
sign permission 

CST 
Evaluation

•CST and any outside evaluators 
complete evaluation 

Eligibility 
M eeting

IEP

Placem ent

• CST and parents review results. 
Team determines if the student is 
eligible for special education.

• Determination of Goals and 
Objectives, Modifications, 
Related Services

• Determined based student needs.
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TAKING A CHILD-CENTERED 
APPROACH

Start with your vision for 
your child. 
• What are the priorities for your 

child?
• What does your child need to 

learn to accomplish these?
• What supports does your child 

need to accomplish these?
• What barriers exist that keep your 

child from accomplishing these?
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Getting Ready-Throughout the Year

Home/School 
Communication

Progress 
Reports

Parent 
Conferences
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Getting Ready Before the Annual Review

Current IEP Progress 
Reports

Home/School 
Communication Work Samples
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Parent Input 
Statement
• What worked this 

year?
• What was a struggle?
• What are your 

priorities”
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ARTICULATING YOUR VISION
What do you want for your child?
• What do want to be sure your child accomplishes in the next year?
• What do you want to see in the next two to three years?
• What is the long-term goal for your child?
• What is happening that is helping to reach this vision?

What don’t you want for child?
• What is a current barrier to reaching this vision?
• What changes can be made to eliminate the barriers?
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W hat has and is working.

M  has progressed in his integrated pre-school due to 
the consistent participation with general education 
peers. Additionally, M  participated in recreational 
activities with same age peers. (gymnastics, music) 
During these activities he is seen observing other 
children and imitating them. M  also has regular play 
dates with same age peers. His home speech therapist 
and RBT work on skills that increase his success in 
these activities. 

Our Vision-W hat we want

M  has gained some great communication skills. He 
learns from modeling other children. We want M  to 
be part of class with general education peers so he can 
continue to increase his expressive language and 
develop social skills. We want to see  him  increase is 
cooperative play skills. We want to see him learn to 
easily transition from one activity to another 
especially when he needs to stop something he likes 
doing. 

M  is currently placed in an M H class that is prevents 
his consistent participation with general education 
peers. W hile he does have recess with the 
Kindergarten students he and his classmates tend to 
stay together under the direction of the TA. M  can 
resist transitions which can at times result in behavior. 

W hat we don’t want.

M  spends most of his day in his special education 
class. He has recently started imitating behaviors 
from his classmates. 

M  Vision for Kindergarten

Creating a Vision
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THE PARENT INPUT STATEMENT
Dear Case Manager, 

We have seen a great deal of growth in M this year and are looking forward to kindergarten. One of the 
most successful components of M’s program has been his placement in an inclusive pre-school. It is very 
important to us that this type of placement continue for M. We want to see him continue to grow in his 
social language, play skills and social skills. These are key components to be included in his IEP as goals 
and objectives. We want to see behavioral supports that will work toward M transitioning easily from one 
activity to another. M has solid readiness skills that are close to what an incoming kindergarten student has. 
We feel this will help him be successful in an inclusive environment with some in class support. We look 
forward to developing an IEP focused on M’s success in general education. 

If possible, please provide us with a draft IEP prior to the meeting so we can review and provide input. 
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What has and is working.
T benefits from a checklist which we have been using at home. He feels successful when he can cross something off. He 
enjoys hands on activities such as science experiments. He is 
able to verbally discuss these but struggles if he has to write 
about them. 

Our Vision-What we want
T is currently is 3rd grade. Our daughter is in middle school and we are concerned about T’s readiness for that environment. We 
want to build skills to get him ready. T needs to organize his 
materials and assignments with the use of a planner or 
checklists. We want him to independently work on a project to 
completion by organizing his time and ability to break it down 
into manageable parts. We want to encourage T to ask for help 
when he needs. T learns best when he hears and reads text together. We want to explore test to speech for him. We hope to 
see improvement in spelling and legibility over the next year. 

T is receiving consistent academic support. There is no focus 
on executive functioning skills which we see as critical for 
academic success. 

What we don’t want.
T as had the benefit of in class support via an aide and special ed teacher. He now looks for that 1:1 support before attempting 
anything. We  appreciate the support want to move away from 
staff hovering over him. 

T’s Vision for Middle School

Creating a Vision
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THE PARENT INPUT STATEMENT
Dear Case Manager, 

As T moves to 4th grade we want to look ahead at the skills and potential supports he will need when he 
moves to middle school. We have two years to get him ready. We have a daughter in middle school and 
know what is coming. T. has grown dependent on the support of the classroom aide and in class support 
teacher. We want to see him learn to work independently asking for help only when truly needed. T needs 
help with organizational skills, breaking down assignments into manageable parts and staying with an 
assignment to completion. We would like to see goals and objectives focused on these outcomes. We realize 
that T benefits from accommodations and modifications. We want to seem him develop a toolbox that he 
knows how to use and will use when needed. T. is a smart boy who has the cognitive ability to be 
academically successful. We want to focus on those skills and supports that will take through each grade 
successfully. 

If possible, please provide us with a draft IEP prior to the meeting so we can review and provide input. 
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One more example….

 JD is a bright child who loves to learn. He has a special interest in animals and searches for 
YouTube Videos to learn all he can. This works for him because he does not have to read to learn. We 
are very concerned about his struggles with reading especially since he is moving to middle school. 
He continues to struggle to sound out words. When we listen to him read it is filled with starts and 
stops. JD has told us he is afraid to read in front of the class because he thinks the kids will make fun 
of him. We see him avoiding assignments about things we know he is interested in because of the 
reading. We see similar struggles with written work. We do not want to lose JD’s desire to learn 
because the reading is just too hard. 
 We would like to focus on continuing to work on developing his reading while giving JD other 
ways to learn in subjects like science and social studies. Our hope is to add supports such as text to 
speech and speech to text to motivate JD to do his work with greater ease. We are committed to 
continuing to work on reading and writing but separate from subject learning.  
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Your 
Child

Academics

Social/E
m

otional

Communication Organizational/Executive 
Functioning Skills

Things to Consider

• Does your child know how to 
play?

• Does your child have friends?
• Can your child function as 

part of a group? 
• Is your child happy in school?

• Receptive Language
• Expressive Language
• Pragmatic Language

• Organization
• Attention/Focus
• Time management
• Working memory
• Planning
• Flexibility

• Accommodations
• Modifications
• Technology

• What are your child’s Present 
Levels?

• What progress has been made this 
year?

• What barriers have prevented 
progress?

Behavior

• Self Control
• Following 

Directions
• Compliance
• Self Regulation

Su
pp

or
ts
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Tips for Writing a Parental Input 
Statement
• Keep it short.
• Keep it polite and professional.
• Include what is working as well as the 

challenges. 
• Clearly state your concerns. 
• Give recommendations for what you think 

will work.
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GET 
READY 
FOR THE 
MEETING

• Current IEP
• Evaluations

Assemble Your Documents

Ask for the IEP Draft before the Meeting

• Present Levels
• Goals and Objectives
• Prompt Levels
• Mastery Criteria

Compare

• Parent Input Statement
• Vision for your Child

Prepare

18
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THE DISTRICT MUST:
• Work with you to schedule a meeting at a time you are available. 
• Meetings can be in person or virtual. 

• Teachers and Therapists must be available unless you agree to hold the meeting 
without them. 

• The team must provide adequate time for the meeting to cover all concerns and 
answer questions. 

19

REVIEW THE 
CURRENT IEP!

20

KEY 
COMPONEN
TS OF 
YOUR IEP

PLAAFP-Present Levels of Academic and 
Functional Performance

Statement of measurable annual goals and objectives. 
These include academic and functional skills

Statement of how the goals and objectives will be 
measured and how progress will be reported.

Statement of special education, related services, 
supplementary aides and services. 

Statement of program modifications and supports

Statement of Parental Concerns

21
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KEY COMPONENTS OF YOUR IEP

•TRANSITION PLAN

•STARTING AT AGE 14

22

PLAAFP
PRESENT 

LEVELS OF 
ACADEMIC AND 

FUNCTIONAL 
PERFORMANCE

Academic Skills-How is the child performing in 
reading, language arts and math?

Functional Skills-How is the child doing with non-
academic skills such as social skills and activities of 
daily living? Is the child’s behavior impacting 
performance?

The PLAAFP must directly address progress on the 
goals and objectives in the current IEP. 

The PLAAFP is the basis for developing new goals and 
objectives. 

23
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PLAAFP:
WHAT 
SHOULD IT 
TELL YOU?

The impact of disability on 
student performance
A statement of academic 
strengths

Statement of academic needs
Measurable progress based 
on the current IEP. 

Statement of functional 
abilities and needs
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Parents should…

1. Compare the new PLAAFP to the PLAAFP from last year.

2. Make sure the PLAAFP is specific. 
1. What area? — ex: Reading
2. What focus?– ex: Comprehension
3. What data? --  ex: Based on teacher assessments student attains 60% 

accuracy

3. Ask what works for the student. What interferes with progress?

4. Make sure the PLAAFP directly addresses Goals and Objectives.

5. Is this what you are seeing at home?

26

M WORKS BEST IN A SMALL GROUP OR 1:1 RATIO. HE 

FOLLOWS MOST CLASSROOM RULES. HE CAN STRUGGLE 

WITH TRANSITIONS ESPECIALLY FROM PREFERRED 

ACTIVITIES. HE REGULARLY ENGAGES IN PARALLEL PLAY 

AND HAS LATELY BEEN OBSERVED TO INTERACT WITH 

PEERS IN CENTERS. M WILL EXPRESS HIS NEEDS IN 3-TO-4-

WORD PHRASES. HE MODELS FULL SENTENCES WITH 

PROMPTING. HIS SPEECH IS INTELLIGIBLE. M KNOWS ALL 

UPPER- AND LOWER-CASE LETTERS AS WELL MOST 

LETTER SOUNDS. HE COUNTS WITH 1:1 CORRESPONDENCE 

TO 20. M WILL LISTEN TO A WHOLE STORY AND ANSWER 

WHO AND WHAT QUESTIONS ABOUT IT. WHEN M IS UPSET, 

HE WILL CRY OR HIT THE TEACHER. THIS MOSTLY OCCURS 

WHEN ASKED TO DO A NON-PREFERRED ACTIVITY OR 

TRANSITION TO A SPECIAL OR THERAPY.   
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T IS A SWEET BOY WHO SEEKS OUT CONVERSATIONS 

WITH OTHERS FREQUENTLY. HE LOVES TO TALK 

ABOUT THINGS THAT INTEREST HIM LIKE SOCCER 

AND FORTNITE. HE HAS DIFFICULTY FOLLOWING 

DIRECTIONS AND REMAINING ON A TASK. HE 

REQUIRES FREQUENT REDIRECTION AND WILL 

EITHER RACE TO FINISH OR REFUSE TO COMPLETE 

AN ASSIGNED TASK. HIS READING LEVEL IS SPIRE 

LEVEL 1WHICH CONSISTS OF SHORT VOWELS, 

DIAGRAPHS AND BLENDS. ON A DECODABLE 

PASSAGE T. ANSWERED 2 OF 5 QUESTIONS 

CORRECTLY. T SPELLS WORDS HE HAS MEMORIZED 

CORRECTLY BUT STRUGGLES TO SOUND WORDS OUT 

FOR SPELLING. HIS WRITING IS CHARACTERIZED 

WITH FREQUENT SPELLING AND GRAMMATICAL 

ERRORS. T GENERATES CREATIVE STORIES ORALLY 

BUT STRUGGLES TO GET THEM ON PAPER.  
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What you don’t want to see!!!!

JD is a pleasure to have in class. Our class is learning to 
solve addition and subtraction problems with up to 3 
digits. We just introduced multiplication and division 
problems with two digits by one digit. We will continue 
to work on this. JD completes all homework 
assignments. He works well with his classmates. 
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GOALS AND 
OBJECTIVES

Should name a clear skill or behavior. 
JD will be able to isolate and pronounce the initial vowel sounds 
(phonemes) in three-phoneme(consonant-vowel-consonant, or 
CVC) words (e.g., bat, can)

Should describe how the skill or 
behavior will be assessed. 
Performance evaluations will be based on daily classroom data, 
weekly quizzes and quarterly progress reporting

Should state a clear criteria for 
mastery. 
JD is required to achieve mastery 80% of the 
time. 
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REMEMBER!!!
GOALS AND OBJECTIVES SHOULD RELATE BACK 

TO THE PLAAFP!
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Exam ple:
• Preferential Seating
• Provide notes ahead of tim e
• Manipulatives

Exam ple:
• Com m ission for the Blind

Exam ple:
• W eighted Pencil
• Text to Speech
• W ord Prediction

Modifications

Supplementary Aids 
and Services

Assistive Technology

32

Related Services

Transportation

ESY (Extended 
School Year)

33
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Special Education 
Programs

Related Services 
for ESY

34

Following the Meeting:

1. You have 15 days to review the IEP before it goes into effect. 

2. Review the IEP. 
1. Does the PLAAF in each curriculum area give a clear picture of the present levels in all areas?
2. Do the projected goals and objectives follow clear next steps in the curriculum? 
3. Does Evaluation Procedure of each goal and objective provide clear data?
4. Is the Mastery Criteria ambitious enough to provide meaningful progress?
5. Are goals repeated? Why?
6. Is the parental input included in the document? 

3. Always send a follow up email summarizing the meeting.
1. Thank the team for the meeting. 
2. Highlight some positives such as how your concerns will be addressed. 
3. Ask questions for anything that is not clear. 
4. Request any additions or changes.
5. If there are areas of disagreement describe them factually.
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Dear Case Manager, 

Thank you for a productive meeting. We were happy to hear that you are observing the same executive functioning 
challenges that we see at home. We agreed on the following:
• T will move to a resource room for ELA to receive more targeted instruction to develop decoding skills. We 

agreed that he placed in a resource room with a teacher trained a multisensory approach to reading. 
• We agreed that you will change the mastery criteria to minimally 80% on all goals and objectives to ensure 

meaningful progress. 
• We agreed that T will participate in a study skills class once in a six-day cycle to teach specific strategies to 

organize assignments, work independently on projects etc. 
• Goals and objectives will be added to the IEP for specific executive functioning skills. We look forward to the 

revised IEP. 
• We signed a release allowing the teachers to speak to T’s tutor so that skills can be reinforced at home. 

Thank you again for productive meeting. We look forward to collaborating with you for T’s success. 
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Thank you for a productive meeting. After weighing all options, we are requesting placement in an inclusion 
kindergarten with the support of a special education teacher and 1:1 aide. 

M has thrived in the inclusion pre-school where he has learned from watching and interacting with general 
education peers. While we understand that mainstreaming is possible in a special education setting, M would not 
have the benefit of being a full member of the class but rather a visitor. For this and the following reasons we feel 
full inclusion in the kindergarten with the support of a special education teacher and 1:1 aide is the most 
appropriate and least restrictive placement for M. 
• M has developed good pre-academic skills in reading (Knowing letters, numbers, shapes, and colors). M is 

especially good at writing. 
• M has made progress managing behaviors at school and at home. He responds well to a token board which 

could be implemented in a general education classroom with the assistance of 1:1 aide. 
• The observed kindergarten had clear structure and classroom management procedures that were successfully 

implemented. M responds well when he has a predictable structure as observed in the general education 
classroom. 

• Ms. Mom works consistently with M on all academic skills and consistently implements behavior strategies at 
home. M has the support of a home BCBA who is willing to collaborate with the school. 
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• We have discussed our concern with the differences in instructional time for ELA and Math between the MH 
class and general education class. We have also discussed the difference in curriculum materials between the 
classes. We want to ensure that M has the same curriculum and instructional time as the general education 
kindergarten. We believe the best place for this is the general education kindergarten. 

• Inclusion works best in the younger grades. We believe M deserves the opportunity to be part of his home 
school community where he can develop friendships with peers how will be models for him. 

We appreciate your consideration and look forward to your reply. 
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THIS IS IMPORTANT!
• You can agree partially to the IEP. The district can only implement the part you 

have agreed to.

• An IEP is a living document. You can ask for an IEP meeting at anytime during 
the year. Do it in writing. 

• Try to work any disagreements out. 

• If you are truly at an impasse, you can file for mediation or due process. 
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QUESTIONS?
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Cathy Tamburello
Advocacy for Achievement

Regional Family Support Planning Council
State Co:Chair

advocacyforachievement@gmail.com
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